September’s 1st Friday Email

INTERVIEW/RESUME - FOLLOW-UP QUESTIONS

FROM TEACHERS 

 
   I believe you are all either finishing up the Business Selection process or starting your interview process to get those kids in their jobs. For your reference, we covered the interview process in depth in the previous Friday Email, however, there were 2 related questions that came in from teachers this week regarding the resume/cover letter (real or fictitious) and a request for prepared interview questions that I decided to pass those on to all.
 
Resume Question:
“Here's a question my students have asked me.  Do they make a resume based on their current 'real life' experiences or do they make a 'virtual' or made-up resume, (obviously a real CEO would need to have more experience than 2 years at a minimum wage job) and cover letter?  Or should they do both...one for real life and one for the virtual business?”

 
From Janet– My feeling is that they really need to make a resume based on the here and now, so you know, for example, what kind of software kids know how to use, like Photoshop for catalogs, web design, video, or maybe the Microsoft Word knowledge the Administrative Assistant to your CEO would need in putting together the Business Plan, or Excel for Accounting, etc.  The resume can be more based on "Skills Acquired" through classes and real “life” experience, character, interests, participation in team sports, related hobbies and work ethic, etc.  
            I personally feel that using a fictitious resume will not get you kids with the skills you need for those positions.  During 4th quarter they can always do the “real thing” in interviews again with your business partners with an updated resume, portfolio of completed work and corresponding cover letter after they have held the job for the school year.
 
Interviewing Questions:

 
Hi Janet.  I was wondering if you could provide me with an Interviewing Rubric. I have lots of businesspersons lined up to do interviews and I'm swamped. Thanks

 
In the “Teachers Samples” link on my website, you will find “Cathy’s Interview Score sheet” and my “Janet’s Interview Questions for Executives and Subordinates.”  You will also find a nifty ‘Resume Critique Evaluation” score sheet from Melinda.  Hand this resume evaluation out so students can see how you will be grading their resumes.  It will cut down on the ½ page resumes they turn in!   I know that students aren't bringing a lot of experience to these jobs, so as an example, I remember the CEO of "The Wedding Planner" explained that he knew he would bring good organizational skills to the job because he is an Eagle Scout, and part of his responsibilities that summer included organizing every aspect of a weeklong camp out with a younger Boy Scout Troup and that his attendance for the last school year was outstanding.  These are just some ideas.  I am glad you asked because when you use business partners, they are used to interviewing people with past experience in the job they are applying for.
 I hope these question ideas help.  You have 25-30 jobs to fill. It would be almost impossible to come up with specific questions for every job, but by having general questions for management and employee positions, it is then up to the student to make their answer apply to the job they are applying for.  Also of importance, all students applying for a specific position should be asked the same questions – they do talk to each other- you don’t want anyone accused of favoritism.  

Department Multi-tasking:  “Overview of Department Projects for September, October and November.”
 
The next Friday Email will address :  Department Multi-tasking:  Overview of Department Projects for September, October and November.”.  By week 4 or 5 our students will probably be in their jobs, in their departments, and now the accountability for them begins!  This overview will show you a breakdown of the tasks and responsibilities of each department, that will take us through: department tasks; organizing their projects; and managers beginning their business plan while the rest of the students are completing the projects necessary for the Bakersfield Trade Fair.   
 
I would like to schedule a ‘What’s Next?” phone conference with you in the next few weeks .   We have developed new “Step by-Step” weekly assignments for the Company Website, Sales Catalog, Employee Manual and Accounting Department to insure that our main department projects are completed in just 7 weeks with weekly gradable benchmarks for grading purposes! We also have completed weekly department assignment templates and student Progress logs to keep track of student progress each week.  
 
This personalized in-service time is free to you and will take about 1 ½ hours and is best accomplished after school or on a weekend. You will be on your computer and we will be on ours and I guarantee that in that time, we can make your next few months a whole lot easier!  We are currently scheduling training phone conferences for August and September.   
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