Getting Started – Ideas and Overview of the 1st 4 weeks
WELL GANG, LET’S GET STARTED!  (Please note that there is now a “Step-by-Step” for “Getting Started, the first 4 weeks) in the “Step-by-Step” sections of www.janetbelch.com). 
                                                                                                                                                                         
First thing, there is no right or wrong way to do this class.  My personal preference was to get the company selected and have the students in their jobs ASAP, because when students are in their department jobs, the projects begin.  They become accountable for their time in class and you have items to grade.   The following notes are suggestions that will get your departments set up in the 1st four weeks with additional detail below.
· In an nutshell:  Weeks 1 and 2 (approx) – We choose our business and come up with it’s name. 
·  Weeks 3 and 4 - we get the students interviewed and placed in their jobs.  
· Week 5 and beyond:  They are in their jobs and our projects begin!  The following notes are suggestions that will get your departments set up in the 1st four weeks. 
 
Week 1: I'd start out with:
 
Day 1 &2: VE Video and 1st Week Power Point 
· VE Student Informational Video:  Since most of your kids don't know what VE is, it is a good overall visual
· 1st Week Power Point by Cathy Rieger “ You can find this in the “ Power Points”  (in red) section along the left side of my website, www.janetbelch@cox.net.  This is an excellent (and quick) General Business Discussion/Overview that will be very helpful for your students as we begin our “Business Selection Process”.  
 
· Now the brainstorming begins: Give them “Polly’s Business Selection Process” handout, with a few copies of the list of last year’s schools/companies to give students ideas of what type of companies we had the year before. This will give you and your kids a good set of criteria for group discussion on ideas for what type of company your class will be. (“Polly’s Business Selection Assignment” can be found at www.janetbelch.com ,”From the Veterans” section, click on “Teaching Suggestions” ).  
 

Day 3: 
1. Discuss and vote until you come down to 5 or 6 ideas, (if you have a full class of 30+), or 3 or 4 ideas if your class is smaller. Then break them up into groups of no more than 5 or 6 to work together on each one of the ideas.  Next, you assign 1or 2 of the “ Business Selection Process” criteria to each student in the group. They have 3 days to research online to come up with a Power Point Presentation to "sell" their company idea to the whole class. Clear directions are on Polly Farina’s “Business Selection Assignment”.
 
Day 4 and 5:  Continue to work on Business Selection Power Points                                           
Week 2

Day 1:  Company Idea Presentations and VOTE!  It really will come down to the one with the best presentations so if kids are working on an idea they are interested in - they will work to "sell" it.
 Day 2:  Discuss and vote to get your choices down to the top 2 ideas, then let the students hash it out with ideas for trade fairs, possible local business partners, etc. 

Day 3:  Company Name:  Discuss and vote.  It is helpful to have each group include possible name and slogan ideas in their presentations so you have some ideas to begin with.  Important, email that final company name to Nancy Phillips and send her the Memo of Understanding and Email Permission forms signed by parents. She needs company names to come up with company passwords.

 

Day 3:  Let's start getting those kids employed!  Let's come up with your company chart of positions. There are samples of Company Organization Charts at www.janetbelch.com, in the “Samples” (in red) section, then click on “Teacher Work Samples” from veteran VE teachers. You will find 3 sample Company Organization Charts right at the top of this section.  Write one up on the board and let your kids discuss how they would tweak it to make it work better for their type of company.  (For example, 2 of my companies needed more in the IT department than the previous 2.)  I would also include an Event Planners/Facebook/Fundraising department. (They help organize the trade fair booth, grand openings, open houses, raise travel funds, etc.) There is a terrific set of “Job Descriptions” link with salaries on my website, again in the red  “Samples” section, just click on “Job Descriptions”. They also include salaries!  You can add additional ones if you need to but you don’t have to reinvent the wheel!

 

Day 4 and 5:  Check out the ‘Landing your VE Job” on the VE website for some great ideas.  You can also find a sample Application of Employment at www.janetbelch.com  in the red ‘Helpful Forms” section, just click on the “Forms, Templates, and Letters” link.  Students fill out application of employment and do a resume with cover letters for 2 positions (1 each in 2 different departments).  If students are interested in Management positions they need to get their application packets together by day 5.  Set up management interviews for Day 1 and 2 of week 3.
 
Weeks 3 and 4 Overview:   (Please note that Weeks 3 and 4, “Interviewing Your Employees” is covered in detail with lots of ideas and VE resources in next Friday email). 
 
Management interviews are conducted during week 3 and employee positions are filled during week 4. 

While the management interviews are taking place, the rest of the students are finishing up their resume/application /cover letters for the 2 jobs they are applying for. (If they have finished, assign them preliminary market research on the type of business you have selected). Students need to see there is no down time in VE! Finish getting your managers in place and have them set up interview times for the rest of the employees as their first order of business as managers.  Students can make those appointments with your HR Manager and the VP of the department.  It is nice to get job placement and departments set up by the end of week 4 so each department can begin their Quarter 1 tasks.  Our Virtual Enterprise program is task oriented by departments. So getting the kids into departments by the end of week 4 is a real advantage because once they are in their departments, the students become accountable for their task responsibilities to the company.
 
Week 5:  Students are in their jobs, in their departments and beginning their VE Quarterly Tasks!  I have lots of help for you when we get there, so just focus on the now.   Hope this helps!  
“Virtually Yours”

Janet Belch

CA VE New Coordinator Mentor

 
 
 
 

   
